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Technology Budget Recommendations

Technology purchases for South Anchorage High School are part of the overall 

equipment and supply budget with nothing set aside explicitly for technology. In recent years, 

money from the district has been spent on Netbook computers for students to use in conjunction 

with the program MyAccess and the school received new computers as part of the district-wide 

computer refresh. 

South Anchorage High School is taking part in a blended/flipped classroom (Bergmann, 

2010) pilot project with the Anchorage School District’s Educational Technology Department. 

A blended classroom is one in which much of the course content is online for students to 

access in an asynchronous manner. Classroom time is used for projects, discussion, and other 

collaborative activities or more on-on-one help from the teacher. This teaching model requires 

that teachers post content that they would normally deliver through traditional classroom lectures 

and demonstrations on a class website or Moodle. Because this model requires that teachers 

create content, I propose that this year, 2011-2012, up to 50% of the current technology spending 

be spent on teacher training. Teachers would work in cohort groups to develop online content 

and plan for project-based learning opportunities for students. “Especially with all the changes 

in 21st century learning environments, it's more crucial than ever that teachers have access to the 

latest information and best practices,” (Ray, 2010). South has most of the equipment teachers 

need for recording lectures, notes, video podcasts, and screen captures, but the teachers do not 

have a lot of time to transform the material they have been using into internet accessible forms. 

Because this is a much larger amount than what is usually spent on release time for 
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teachers I think it is also necessary for the teachers directly spending time learning and creating 

to begin teaching other teachers in the school, teachers not directly involved in the blended 

classroom pilot project, about ways to integrate technology as a presentation tool and a tool 

to facilitate student learning. This would create what Anthony Picciano calls, “The Helping 

Place,” and would create an environment of change within the school rather than “block change 

or inhibit progress” (Guskey, 2003). South still struggles with creating a caring, responsive 

environment for teachers and for students, according to our more recent school responsiveness 

surveys. If teachers were more knowledgeable and professionally friendly with one another then 

it could have a trickle down effect to create a more friendly and collaborative atmosphere for the 

students.
Another 20% should be used on maintenance of the new computers we have received in 

the last two school years. Frustration inhibits learning so it is imperative that teachers who are 

moving out of their technology comfort zones not become frustrated with the basic functionality 

of their computers. The last 30% should be spent on technologies teachers are interested in 

using in their classrooms. If teachers are eager for students to show comprehension of the hero’s 

journey in literature and planning, writing, and production skills, then they need video cameras 

that work with existing computers and are easy for students to operate. “A typical project can 

easily accommodate computers and the Internet, as well as interactive whiteboards, global-

positioning-system (GPS) devices, digital still cameras, video cameras, and associated editing 

equipment,” (Edutopia Staff, 2008). But teachers need to identify what works for their classroom 

needs and communicate those needs to the technology collaborator and their department chairs. 
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Description of the project:

This project facilitates a blended classroom environment and collaborative, project based 

learning with students. Blended classrooms consist of students learning core material online 

with record lectures, demonstrations, etc. inside of a class website, Blackboard, or Moodle. 

With basic course content being presented asynchronously to students, in-class time is freed up 

for labs, discussions, individual help, conferencing with students, and projects. Project-based 

learning in a collaborative environment teaches students 21st Century skills that help them use 

technology as more than just a means of communication, and connects academic work to real-

life issues (Edutopia Staff, 2008). Research shows that project based learning engages students, 

cuts absenteeism, boosts cooperative learning skills, and improves test scores (Edutopia Staff, 

2001). 

The majority of the money will be allocated for two mobile labs of 15 iPads and a laptop 

for each lab. The iPads offer a dynamic way for small groups of students to interact with content 

and create their own content; labs of iPads can be used for collaborative research, writing, video 

and photography projects, and other projects with apps as identified by departments and cohort 

groups. Students have gotten used to using touch screen technology and most understand the 

Apple iOS interface. No additional software outside of what the school already has licenses for 
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is needed. Apps for the iPads can be downloaded to the laptop and then synched with all of the 

iPads. Apps that have already been identified as essential are listed in the budget, with additional 

money being set aside for apps to be identified by teachers in other subject areas.
A small amount of money is for FLIP video cameras. These cameras are very small and 

portable; they shoot high-definition quality video and save it to a hard drive. These cameras 

would be able to be checked out for class projects from the library by both teachers and students, 

increasing accessibility of technology.

“The best professional development is ongoing, experiential, collaborative, and 

connected to and derived from working with students and understanding their culture,” (Edutopia 

Staff, 2008). One-fifth of the overall funds would be to pay for substitutes for teachers involved 

in cohort groups. It’s important that the tools purchased with these funds actually end up in the 

hands of teachers and students, so planning and collaboration with release time is imperative. 

 

Hardware:

iPad    $499.00    30    $14,970.00   

MacBook Pro 15-
inch    

$1,999.00    2    $3,998.00   

FLIP Cameras $229.95 6 $1,379.70

 

Software/Apps:

Comic Strip $1.99 2 $3.98

Keynote $9.99 2 $19.98

Pages $9.99 2 $19.98

CameraBag $2.99 2 $5.98

other apps as   $200
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identified
 

Personnel:

Substitutes for 
teachers in cohort 
groups

$130 40 $5,200
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