
“The new education must teach the individual how to classify and reclassify information, how to 
evaluate its veracity, how to change categories when necessary, how to move from the concrete 
to the abstract and back, how to look at problems from a new direction – how to teach himself.  
Tomorrow’s illiterate will not be the man who can’t read; he will be the man who has not learned 
how to learn.”

~Herbert Gerjuoy

The goals of the staff at South are these three R’s: rigor, relevance, and relationships are.  

They establish an ethic of excellence for the students and establish communication and shared 

partnership with parents and the community.  The South school-based project will pull the three 

R’s into an information and technology literacy project. 

 South has not yet made Adequate Yearly Progress under the Federal No Child Left 

Behind Act.  Our goal is to increase literacy across the curriculum, thereby increasing the 

number of students who feel confident and prepared when they take the HSGQE test. Our 

literacy goal has five objectives: increase student engagement; design project based activities; 

address diverse learning styles with differentiated instruction; students show understanding of 

content in an authentic context; create meaningful training for staff.  

 As a new presence in the community, South needs to open lines of communication with 

parents, neighbors, and businesses.  Our culminating activity for the first year is to publish 

student work from at least two different classrooms on the South website.  The website will 

showcase the work of students that shows excellent content knowledge and integration of 

technology.  Members of South’s community can download Quicktimes, webquests, web pages, 

Powerpoints, podcasts, etc.  The projects will cross the curriculum, with the library/media center 

being the hub of information and technology literacy for teachers and students.  The student 

projects will show we are a school, a community, which strives for excellence in our work.  The 



content of our courses is rigorous and challenging for students at every level, engaging them with 

project based learning that incorporates current technologies.

The rationale for this application is that information and technology literacy is essential for 

success in the 21st century.  Mastery of these 21st century literacy skills will contribute to 

increased student engagement and life-long learning. The goal of our school-wide project is to 

infuse the core subject areas (English, social studies, science, and math) with information and 

technology literacy skills.  (Initially we will focus our efforts in the core subject areas but future 

plans include introducing these skills into the elective areas.)  21st century students need 21st 

century skills but studies continue to show that students are graduating from high school 

unprepared to function effectively in a world filled with new information and new and emerging 

technologies.  Delivery of core content in, and projects incorporating, a medium that is second 

nature to students will increase learning in all areas.  Students are bombarded with information 

and technology every day, yet they are not prepared to use these “tools” effectively.  The 

technology lends itself well to diverse learning styles and differentiated instruction. The resulting 

projects will be the primary framework through which skills and understanding are learned, not 

extensions of the curriculum or extras when the required work is done. Student achievement will 

increase as all students become increasingly familiar with not only the kinds of information 

available to them, but also how to access that information and use it effectively.  Student 

achievement will be measured as students communicate what they’ve learned through a variety 

of student-designed, project-based activities.  

In July of 2005 the Anchorage Daily News ran an article titled Net Smarts that reinforced the 

need for students to acquire information and technology literacy skills.  Colleges across the 



nation are finding that students are coming to them unprepared and not “comfortable using 

technology in ways that require real critical thinking”.  The article stated that a group of colleges 

had begun to work with Educational Testing Service (ETS) to develop an assessment designed to 

“evaluate Internet intelligence, measuring whether students can locate and verify reliable online 

information and whether they know how to properly use and credit the material.”  Since that 

article was published, ETS has in fact, developed a test called the Information and 

Communications Technology Literacy Assessment (ICT).  It’s website states “ETS defines ICT 

literacy proficiency as the ability to use digital technology, communication tools, and/or 

networks appropriately to solve information problems in order to function in an information 

society. This includes the ability to use technology as a tool to research, organize, evaluate, and 

communicate information, and the possession of a fundamental understanding of the ethical/legal 

issues surrounding the access and use of information.”  The pilot of the “core assessment” will be 

completed in February 2006.  The 75-minute assessment has 7 core components: define, access, 

manage, integrate, evaluate, create, and communicate.  Our project will spread these components 

across the core subject areas allowing students to see the universality of the skills and allowing 

teachers to reinforce them in a variety of contexts.  ETS is not alone in its push for information 

literate students.  In 2007 the AP Language test will include a “synthesis” question in which 

“students will read a number of related documents and respond to a prompt that requires them to 

cite a certain number of documents in support of an argument or analysis”, what ETS calls 

integration and an ICT core component. 

School districts across the nation are addressing the issue of information and technology head on.  

The Groton Public School in Connecticut and the Mankato Public Schools in Minnesota are just 



two of the districts that have developed an information and technology literacy curriculum to 

address the needs of their students, teachers, parents and community.  This curriculum is not 

taught in isolation but incorporated into every subject area. Our project is based on sound 

research and national, state, and local standards.  The framework for all our lessons will consist 

of the Big 6, National Educational Technology Standards (NETS) for students, teachers, and 

administrators, and Information Literacy standards for project-based learning. South already has 

(in draft stage) 9-12 Literacy and Technology Skills benchmarks.  Our focus will be on the 

applicability to real life problems and situations.

Collaboration:

South’s school library media center (SLMC) is the information hub of the school and an integral 

part of this project.  Because of the flexibility in the SLMC schedule, it will be possible for 

increased collaboration between Renee Wood, the school library media specialist and teachers in 

each of the core areas. Larissa Wright-Elson, a language arts teacher, and part of the TTL team 

will spearhead the effort in the English Department and with the multi-disciplinary teams in 

Language Arts/Social Studies, eager participants in this project.  We also have commitments 

from the science department, special education and Life Skills teachers to ensure that all South 

students benefit from this endeavor. Administrators will be a key component of the collaboration 

effort providing time during in-services and other venues for continuing meaningful training.  

Project-based assignments will lend themselves to parental involvement and the resulting 

products can be showcased through school displays, websites, and broadcasts on Channel 14. 

Relationship to School Improvement Plan



South has two committees whose goals we used to guide this project: the 9th grade Transition 

Team Committee and the Steering Committee for Continuous School Improvement.  Both of 

these committees stress the importance of rigor, relevance, and relationships in the curriculum. 

Currently, 25% of South students have at least one failing grade. Incorporating information and 

technology literacy into project-based learning will support students in becoming more 

successful and insert more rigor, relevance, and relationships into the curriculum.  Rigor and 

relevance engage students at a deeper level and make learning richer.  Project based learning 

provides the primary framework through which skills and understanding are learned not just 

become extensions or “extras” when the required work is done. (Berger 66)

 It is important for students to realize that school is not something that is “done to them” (Berger 

53) and that teachers want to engage students on a higher level (Fagan) so that students produce 

work to be proud of. Increased student literacy and relevancy in the curriculum will aid students 

in becoming more successful and deepen understanding. Student self-esteem should be increased 

through pride in accomplishments, not just compliments, especially for students in higher needs 

groups like ESL and special education. (Berger 63) 

It is important that our students not work in isolation; there should be opportunities for sharing 

success and ideas, for reflecting on the work themselves and for a real audience. Publishing 

student work on the school website will build relationships with families, the PTSO and school 

board, and other interested community members. We will also pursue a partnership with channel 

14 to further increase the audience for students, an audience that can see that South centers on 

the work done and academic excellence, not just a brand-new facility. Having a “real” audience 

in which to present work brings student learning out of the classroom and into the “real world”.



Correlation between project and proposed budget

Our budget will be spent on tools the students can use to showcase and improve their best work, 

helping to set a standard for quality.  We will purchase 5 laptops on a cart to use with students on 

technology-based projects.  We will also purchase cameras, microphones, and headsets to 

increase the level of professionalism in student productions.  Rigor and relevancy hinge upon the 

level at which technology based projects can be produced.  Schoolwork becomes more relevant 

when the equipment is more like what would be used in professional settings.

Plan for continuation

We will continue to work with the South steering committee and 9th grade transition committee 

to reach out to staff and stress the application of rigor, relevance, and relationships in South’s 

academics.  We have contacted other teacher leaders in the school to make plans for continued 

technology integration in the curriculum and have written technology standards that we would 

like for our students to meet by graduation.  The Educational Testing Service ICT assessment 

will be used along with the NETS to frame continued school improvement.  We also have plans 

to do more vertical teaming with the teachers at Goldenview and Hanshew middle schools with 

the tech standards and project based learning.

Measurement and Assessment:  We intend to begin with two projects per department.  Student 

projects will be assessed on both content area knowledge and information and technology skill 

development.  We will develop a rubric for each assignment to measure the strengths and 

weaknesses of the resulting projects.  These rubrics will incorporate the NETS for students and 

the national, state, and district Information Literacy standards.



An important part of student success and sense of accomplishment is self-reflection and 

evaluation and this will also be a vital component of all project designs.  The rubrics will 

conclude with a checklist of skills that students have effectively demonstrated in their final 

product.  Teachers will be asked to provide feedback in the form of a self-evaluation regarding 

their information and technology literacy growth (based on the NETS for teachers and national, 

state, and local information literacy standards) over the course of a project and also provide 

feedback on how the project design could be improved or modified for other subjects or topics 

within a subject.

Student Academic Achievement

Project based learning supports student achievement on standardized tests by ensuring that 

culminating tasks incorporate and measure the standards of content-related skills.  Teachers will 

know the targeted standards and design the assessment in advance, to know exactly where they 

are going with the culminating project. South’s greatest need for making AYP is more student 

engagement so that students will come to school to take the test.

Capacity of teachers to effectively integrate technology into curricula and instruction

We will show teacher, by example and in trainings, how to use existing lesson plans with direct 

instruction, culminating projects, quizzes and tests, handouts, and class discussions with 

technology.  Technology can enrich the presentation of material and enhance learning 

experiences. 


